AHHOTALIMA K PABOYEH I[TPOTPAMME JIVCITATI/IMHEI
«Pa3paboTKa u peasu3anusi NPOEKTOB»

110 OCHOBHOM TIpodheCcCHOHa/IbHOM 00pa30BaTe/IbHOM MPOrpamMMe 0 HarpaB/IeHUI0 TOATOTOBKU
09.03.01 «MHdbopmaTHKa 1 BEIUKC/TUTETbHAs TeEXHUKa» (YPOBeHb OaKasiaBpHara)

HanpagsneHHocts (mpoduib): TexHOIOrHM pa3pab0TKH ITPOrPaMMHOTO 00eCIieueHust

OOuuii 00beM AUCHUIUTHHBI — 3 3.e. (108 yacoB)

dopma NpomMe)XyTOUHOH aTTecTallu — 3ayeT.

B pe3ynbTare o0OCBOeHHs [AMCHMIUIAHBI Yy O00y4YamIUXCA [AO/DKHBI OBbITh C(OPMHUPOBAHBI
KOMIIeTeHLIH C COOTBEeTCTBYIOIMMH HHAUKATOPAMH UX AOCTH)KEHHUS:

YK-2.1: AHanu3upyeT MOCTaB/IeHHYIO 1ie/ib U GOpMyIUpyeT 3aJjauM, KOTopble He0OX0JUMO pellnTh [Jisl eé
JOCTKeHUS;

YK-2.2: BbibupaeT oONTHUMa/bHBIM CIIOCOO pellleHdsi 3aJad C YYETOM CYIIEeCTBYIOIIMX PeCcypcoB U
OrpaHUYeHUY;

YK-6.1: [InanupyeT 1 KOHTpO/IUpyeT COOCTBEHHOE BpeMsI;

YK-6.3: PeanusyeT coOGCTBEHHYIO [1eSITeIbHOCTb C YUETOM JINYHOCTHBIX BO3MOXXHOCTEH W/UKM TpeboBaHUi
PBIHKA TPY/a;

Copepxanue AMCIMIIIMHBI:

HuciprmiHa «Pa3paboTka v peasM3arysi TPOEKTOB» BK/IIOYAEeT B Ce0si CieAyrorye pa3esibl:

®dopma odyuenus 3aouHasi. Cemectp 7.

1. MeTopooruueckyue 0CHOBbI Pa3padOTKH MPOEKTOB. Posilb 1 MecTo  ympaB/ieHWsT TPOEKTaMH B
CUCTeMe COBpeMeHHBbIX 3HaHWW. [IpOeKTHBIM MOAXOJ K IPUHATHIO YIIpaB/eHUeCKHUX pelleHuH,
VCXOAS W3 ZIUCTBYIOIMX  NPaBOBbIX HOPM, HUMEROIIUXCS peCypcoB M oOrpaHudyeHUd. CHCTeMHbIN
NOZIX0J, K pa3paboTKe MPOEKTOB: CYIIHOCTb U cofiep>kaHre. OCHOBHbIe KOMITIOHEHTBI U 0COOEHHOCTH..
2. Copepxxanue mpoekra. JKU3HeHHbIM LMK/ INPOAYKTa U Ipoekra. OKpyskaroljasi cpefia NpOeKTa.
Amnanu3 nocTapjeHHOH 1ied U popMynrpoBKa 3ajad. CyObekTbl W MHCTPYMEeHTapuil  yrpaB/ieHusl.
Kparkas xapakTepucTuKa: Y4acTHMKM TIpoekTa. KomaHza Tmpoekra. YIpaB/sOLMN — IIPOEKTa.
OpraHu3allMoOHHble  CTPYKTYpbl TIpoekTa. PykoBoacTBO M jujiepcTBo. PemieHne — mpobsem.
[TeperoBopsl, /fenoBble BcTpeuu. VIHGoOpMalLMOHHBIE TeXHOMOTUM B mpoekTe. CTaHAAPThl U HOPMBI.
[TpaBoBoe obecrieueHue rpoekTa. IHCTpyMeHTapuii yripas/ieHus: npoekramu. IIpoliecchl yripaBreHUs.
Omnpezenenve u cofepykanue. IIpoekTHO-OpHeHTHpOBaHHbIe Mpolecchl. IIpolieccel  ymnpasieHUs
IIPOEKTOM (rpynmbel  mpoueccoB):  ['pynmbl MIPOLIeCCOB:  MHULIMALIUY; IIJIAHUPOBAHMS;
BBITIOJTHEHUST; KOHTPOJIST ¥ 3aKpbiTus. DYHKIMM yIpaB/ieHUs: yIpaB/ieHWe IMpeJMeTHON 001acTbio
IIPOeKTa; YyIIpaB/leHWe BpeMeHeM B IIpOeKTe; yIIpaB/ieHWe CTOMMOCTbIO B IIPOEKTe; yIIpaB/ieHue
KaueCTBOM B IIpOeKTe; yIIpaB/eHWe PUCKOM B MPOEKTe; YIIpaBjeHue I1epCOHA/IOM B IIPOEKTe;
yrnpasjeHue KOMMYHUKALMsAMM B IIpOeKTe; yIpaBjeHue KOHTpaKTaMd U II0CTaBKaMU B IIPOEKTe;
yIipaB/ieHle U3MeHEeHUsIMU B IIPOeKTe..

3. IlpeanpoexTHas ¢a3sa mnpoekTa. PopmyIupoBaHHe Iiesell M 3ajad MPOeKTa, KOTOpbIe
HeoOxoanMo pemuThb. [InanvpoBanue mipoekta. [lnaHWpoBaHWe TIpeAMETHOM 007acTH  TIPOEKTa.
[InaHnupoBaHue TIIpOeKTa II0 BpPEeMEHHBIM rnapamMerpam U4 orpaHuuyenusMm. [lnanuposanue
CTOMMOCTH PeCypcoB TipoekTa. Pa3paboTka cBogHOro myiaHa mipoekra. OrmpefesieHre KadecTBa
npoekra. IIpoektupoBaHue HH(OpPMaLMOHHOTO obOecrieueHusi mpoekra. OlleHKa BHeIIHel cpejbl
npoekTta. [IporHo3upoBaHue W OTpeJiesieHe PUCKa U ero oieHka. KoHTpakTHasi paboTa B IpOEKTe.
bu3Hec-nIaHMpOBaHYe CO3/laHMS U Pa3BUTHUS HOBBIX OpraHH3aLiiil..

4. Pa3paboTKa mpoeKTa C y4eToM CyLIeCTBYWINIHX pecypcoB U orpaHuveHuil. [lnaHnpoBaHue
npoekrta. IlnaHvpoBaHue mpegMeTHOM o6sacTy TpoekTa. [lnaHMpoBaHMe TpoeKTa MO0 BpeMeHHBIM
rapaMeTpaM M OrpaHWYeHusiM. [lJaHUpOBaHWE CTOMMOCTH  pecypcoB TipoekTa. Pa3paboTka
CBOZIHOro IulaHa mpoekra. OrnpefesneHne KauecTBa IpoekTa. [IpoekTupoBaHHe MH(OPMAaLMOHHOIO
obecrieuenusi poekta. OlLleHKa BHeIIHeH cpefbl TpoekTa. [IporHo3upoBaHue W OTpefiesieHHe pUcKa U
ero onjeHka. KoHTpakTHasi pabora B mpoekTe. bu3Hec-njlaHUpOBaHMe CO3/laHUSI W PasBUTHSI HOBBIX
OpraHu3aLyu..

5. Peanmm3anus npoekrta. Boibop onTrManbHoro criocoba opraHu3sany paboT BbINIOHEHUS MPOeKTa C
YYETOM  CYILLeCTBYIOLLIUX pecypcoB UM OrpaHuuyeHdd. KoHTponb M perynvpoBaHue Xxofa



BBIMO/IHEHUsT mpoekTa. Co3laHue KOMMYHHWKALIMOHHOM CHCTeMbl TpOeKTa. YTIpaB/ieHWe TIPOeKTOM,
rporpaMMa BHeJIpeHUsI TeXHOJOTMUeCKUX U TIPOAYKTOBBIX WHHOBALMN WM  OpraHU3al[MOHHBIX
usMeHeHuii. KoHTposib peanu3aiuu  OW3HEC-TUIAHOB W YC/IOBHM  3aK/IHOUaeMbIX  COIVIAlleHUH,
JIOTOBOPOB U KOHTPAKTOB; KOODJAWHAL[USI [esiTe/IbHOCTU WCIIOJTHUTe/Ie C MOMOIIBI0 MeTOJUUYeCKOro
WHCTPYMEHTApHUsl peajiM3allid  yIpaBJIeHYeCKUX pelleHui B obmacty  (yHKIMOHA/TLHOTO
MeHe/)KMeHTa  /IJii JOCTMD)KeHHsI  BBICOKOM  COTJIAaCOBAaHHOCTU TIPDU  BBLITIOJTHEHUM KOHKPETHBIX
TTPOEKTOB W paldoT.

6. 3aBepmeHue (peasM3anys) MPoeKTa. JTarlbl 3aKPbITHs TIpoeKTa. [TocienpoekTHOe — 0OCTy)KHBaHMUE.
AHnanu3 3pbeKTUBHOCTH peasri3aliuM MpoeKTa U ero 1jeiei v 3ajiau..

Pa3paboran:
Triperio/aBareib
Kadeapsl Uy H.H. KambIliHUKOBa

ITposepuit:
Hekan T® 10.B. Ka3aHuesa



